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We got a note [text message] 
that there was an explosion 
pretty much when the incident 
started happening and I was on 
the twitter account at that time. 
[03:11] [pp4] 

As soon as I realized it was 
more than one explosion and 
it was multiple attacks, maybe 
15 - 20 minutes in, I called in 
my colleagues, [03:11] [pp4] 
 
 

there were 5 of us working, but I 
was the one manning the twitter 
account. [03:11] [pp4] 

The way we usually do it is we 
have people tasked to 
different searches or looking 
for different things or different 
networks and we have one 
person running the show. In 
that case it was me because i 
was the most senior person 
online at the time. [03:11] 
[pp4] 

[How do you use twitter?] I have 
used twitter for awhile. 
Personally i used it as a reporter 
long before using it as a social 
media practitioner. [04:22] [pp4] 

My personal [twitter] account is a 
mix of journalism and a little about 
the state of the industry. I’m on a 
couple of different boards of 
journalism so I promote a lot of 
press freedom and that sort of 
thing. I mix a little bit of official 
news source: NYT, LAPD, White 
House, some activists in areas 
that don’t get a lot of press 
coverage like Ethiopia and parts 
of Asia for example.  All of those 
are mixed up.  [04:22] [pp4] 
 



I use twitter as a mega RSS 
feed of all the information 
coming in. [04:22] [pp4] 
 

We have about 360 twitter 
lists at reported.ly, so i make 
liberal use of these. We have 
a list for most major countries 
and we have a list for topical 
things like weather, etc.  We 
use those to filter, because i 
couldn’t follow enough people 
for all of these things. [04:22] 
[pp4] 
 

We were lucky in the paris 
attacks that we had covered 
Charlie Hebdo, so our France 
list was very very fat with lots of 
sources of people on the ground 
and lots of official sources. 
[04:22] [pp4] 

We used those [twitter lists], 
we culled them, and i try to 
act as a filter and a sense-
maker.  Passing this on … 
this makes sense … you need 
to know this.  And also let's 
give this a little context, or this 
is completely wrong (this is a 
hoax … that sort of thing) 
[04:22] [pp4] 
 

  



Goal [of reported.ly is] to inform 
people who have heard stories 
around the world and to spur 
discussion and elevate under-
heard voices. That’s why you 
see us quoting activists a lot 
because they’re not getting 
heard. Or we do report on a lot 
of NGO’s for example, as well, 
particularly around refugee 
crisis. [06:41] [pp4] 

[Who are the followers of the 
reported.ly account?] We are 
only a year old so mostly we 
have hard-core news 
junkies.Because our concept 
is new to journalism, many of 
our followers are journalists 
themselves, looking for more 
info or news tips. [07:13] [pp4] 

I know the new york times 
breaking news team follows us 
for tips on breaking news and 
what they’ll do is pass on what 
we’re saying to their reporters.  
Which is exactly how we want 
them to use it. [07:13] [pp4] 
 
 

Our twitter account is much 
more [for] our hyperactive 
news junkie segment than our 
other social media accounts. 
[07:13] [pp4] 

We try to tailor each social 
media account to whom it would 
be best suited for. So a lot of 
what we do on twitter is very 
much a work in progress so we 
often refer to it as our 
workspace, where we’re 
constantly filtering through 
things. [07:13] [pp4] 

OVERVIEW COMMENT:  
Misinfo is less bad on twitter 
than on other sites. [kate] 
[07:13] [pp4] 



If we’re wrong, more on any 
social network we are on, it’s 
probably Twitter, and it’s not that 
we’re wrong a lot but it’s where 
we probably get info the fastest, 
and sometimes that means that 
it may not be correct or needs 
clarification later. [07:13] [pp4] 
 
 

We are a team of 6 across the 
world, and most of us have a 
fair amount of experience 
working on social media. 
[09:19] [pp4] 

The leader of our little cadre is 
Andy Carvin who is well known 
for live tweeting the Arab this 
spring. [pp4] 

Most of us brought a little of 
our own sources with us and 
our own kind of notoriety for 
lack of a better word. [09:19] 
[pp4] 
 
 
 
 
 

  



[Establishing rapport] We had the 
great fortune and misfortune to 
launch roughly this time last year 
which was around the time of 
Charlie Hepdo, so we kind of 
opened with a bang.  We got out of 
the gate, we had good sources and 
good journalism to begin with and 
our reputation from there grew so 
over time people who didn’t already 
follow us individually and wanted to 
follow us as a group started letting 
other people know that hey you 
should follow reported.ly if you want 
breaking news or real-time news, 
and that’s sort of grown. [09:19] 
[pp4] 

[Establishing rapport] With 
activists themselves, it starts 
out that we retweet them, and 
then we have a conversation 
that starts. [09:19] [pp4] 

  



[Establishing rapport] I often use an 
example that there’s a guy in Yemen 
that we already knew of him but we 
started really conversing with him 
around March when the Saudi____ 
attacks started. Hashem is his 
name, and he’s just a regular guy 
who is good at social media and 
started live tweeting what was 
happening in his town and we 
picked up his very good analysis 
and very good photos and videos, 
and so we have a relationship 
because we do constantly credit him 
and retweet him and ask him 
questions, and through that he got to 
know us individually and as a group, 
and then he spread that rapport 
among other people who are doing 
activism in Yemen. [09:19] [pp4] 

[Other accounts] We have a 
facebook account that is pretty 
active. We have a website of 
course.  We have a big dead 
subredit that we just ran out of 
steam i think to manage that. We 
have an instagram account that 
we use sometimes. We have a 
medium account which is where 
we used to write prior to launching 
our website and we still use it sort 
of for team blogs, learning, 
journalism insider. We have a 
pinterest and tumblr, but we don’t 
use them because we don’t have 
the capacity.  We have a login but 
we’ve never used it. [12:03] [pp4] 

[Finding followers] It’s very slow 
process, but it’s not unlike I 
guess how I imagine amnesty 
international gets to know 
people in any place.  We’re 
doing it online. [09:19] [pp4] 
 
 

[Number of followers] It’s not 
as important as it has been in 
my past jobs but it is 
important because it’s how big 
of a megaphone we have. 
[13:26] [pp4] 

  



[Number of followers] We don’t 
have aggressive follower growth 
goals like many news rooms do. 
[13:26] [pp4] 

[Number of followers] We’re 
lucky enough to just have this 
time to just really work out 
how to do the journalism 
before we go after followers or 
retweets or page views, but 
we do keep an eye on those 
things. [13:26] [pp4] 
 
 
 

[Number of followers] In terms of 
branded accounts, a “lot” is in 
the millions, but that’s not us 
and never would be us. We are 
not a new york times, or the 
washington post with a team like 
20 people working on it. [14:33] 
[pp4] 
 
 
 

[Number of followers] Our 
growth, i think we have a little 
over 20K followers, which is 
really good considering our 
team size and how much 
output we put out. [14:33] 
[pp4] 

  



[Number of followers] It would 
be great if we could hit 100K 
[followers] but we don’t look at 
2016 and say we want t his 
many followers, but we do 
gauge us against other industry 
folks like algezera plus which 
does sort of what we do but on 
video, or like mashable news 
has an account, buzzfeed news 
has an account, sort of the few 
real time accounts there are out 
there. [14:33] [pp4] 

I was working (when i learned 
about the paris attacks).  I’m 
in Los Angeles so it was 
probably early afternoon for 
me.  There are two of us who 
work the west coast shift, and 
my colleague was on lunch, 
so I was staring at tweetdeck 
when it happened, which is 
what i’m usually doing at that 
time. [15:57] [pp4] 
 

[Did you learn about the Paris 
attacks through the tweet decks?] 
Yes. We were alerted by a follower 
(Ian Sanders) and he is ex-journalist 
who has followed us for awhile.  
He’s in France (paris) and he gave 
us a tip.  He just really quickly linked 
us to a local reporter’s tweet about 
Stad de France. I can’t remember 
which local news outlet it was, but it 
was like a local Paris small paper, 
and someone had tweeted about it. 
[16:29] [pp4] 
 
 

So i started looking into it, 
which led to me opening up 
our France column, which led 
to me seeing that there had 
been one gun incident 
shooting in Paris. [16:29] 
[pp4] 

  



I was like “well that might be like 
one shooting” … it’s paris and 
shootings probably happen. 
Then i saw two, then 3 then i 
realized it was a very big deal. 
That probably happened all in a 
span of 35 to 40 minutes. 
[16:29] [pp4] 

[Is this the note you 
mentioned was passed to 
you?] Yes, he just @ 
mentioned us, and i think it 
was just us, and his tweet was 
incredibly brief like “check this 
out, or cc reported.ly”, which 
happens a lot as people pass 
us news tips through twitter 
on their accounts. [17:51] 
[pp4] 

[Emotional connection?] No.  I 
mean i’ve been to Paris. I had a 
friend who was in Paris at the 
time, so that was a little 
concerning, but i figured out she 
was fine pretty quickly because 
she was a reporter and was 
called to cover it. [18:14] [pp4] 

I think the strongest emotional 
connection i might personally 
have is from covering Charlie 
Hebdo, and from feeling … it 
had been a particularly rough 
year in terms of terrorism and 
attacks anyway, and this sort 
of felt like oh god not again. 
[18:14] [pp4] 
 

  



[Teamwork] As soon as i 
[learned about the event I] 
called my colleagues online.  
The first person i contacted was 
one of my colleagues in Greece 
who it was 3am his time but he’s 
usually awake he doesn’t sleep 
that much. [19:10] [pp4] 
 
 

[Teamwork] Then i contacted 
one of my colleagues in 
Ireland … our managing 
editor Malichi Brown, and as 
soon as I had roused both of 
them, they got online. [19:10] 
[pp4] 

[Teamwork] We use a chat 
program to talk to one another 
(Slack) and so they both got 
online and we started … i gave 
them a very quick rundown of 
this is what i think is happening 
… This seems like something 
big is happening. [19:10] [pp4] 
 

[Teamwork] What we did after 
that was split it between so 
then there were 5 of us 
(another colleague came 
online and my college who 
was at lunch came back). 
[19:10] [pp4] 

[Teamwork] What I did was man 
the twitter account sort of just do 
our general reporting. [19:10] 
[pp4] 

[Teamwork] WE had malachi 
looking at user generated 
video and verifying that.  
That’s one of his personal 
strengths. [19:10] [pp4] 
 
 
 
 



[Teamwork] I believe my 
colleague Marina was looking at 
Facebook and managing that 
because we try to put most of 
our presence into Facebook and 
Twitter, and also watching TV 
because she’s in italy and can 
actually watch French TV (or 
rebroadcast) [19:10] [pp4] 
 
 

[Teamwork] My colleague 
Asteras was looking for 
general twitter chatter, like 
people who were on the 
ground, particularly 
geolocated photos or tweets, 
so the other half of what Mal 
was doing. [19:10] [pp4] 

[Teamwork] What they would do 
is they would toss anything they 
found to me through chat, or i 
would tell them to just tweet it 
themselves on the account, and 
then i would tweet that out. 
[19:10] [pp4] 

[Teamwork] And we tried to 
add clarity to what was 
happening.  Every once in 
awhile we stepped back and 
said this is what is happening, 
and bullet point the event and 
try to be as right as possible. 
[19:10] [pp4] 
 

[Did you contact colleagues in 
Europe because of their 
proximity?]  Partially. There are 
6 of us and half of our team is in 
Europe and half of our team is in 
the US. [21:51] [pp4] 

[Teamwork] Our editor in chief 
was traveling at the time, so 
normally he would be the first 
person I would call but he just 
happened to be traveling in 
europe at that time and i 
wasn’t exactly sure where he 
was or if he was reachable. 
[21:51] [pp4] 



[Teamwork] So i was in a mild 
state of panic because at that 
same time i should mention that 
there was an earthquake in 
japan that i had gotten wind of, 
and as soon as the earthquake 
hit there was just too much for 
me to cover, and i kind of 
freaked out … there’s shootings, 
this explosion, and there’s an 
earthquake … i can’t do this by 
myself. [21:51] [pp4] 

[Teamwork] So i called people 
and we have a tree of how we 
contact people.  Usually you 
contact the senior-most people 
first then bring in everybody else 
as needed. It doesn’t always 
happen … when something like 
this happens everybody wakes up 
because we are all a little crazy 
about the news and have multiple 
alerts on our phones and would 
wake up for something like that. 
[21:51] [pp4] 
 
 

[Change in followers?] I did.  
Because of Ian Sanders’ tweet 
we were very very early on this 
story, which was great and 
something happened that’s only 
happened a few times to us, 
where we caught a bunch of 
people who were new followers 
and who were tweeting to other 
people like “reported.ly is the 
only place reporting on this right 
now”. [23:22] [pp4] 
 
 

[Change in followers?] I think 
we did the math and we were 
a full 10 to 30 minutes earlier 
than most of the wires (by 
wires meaning AP, AFP, etc) 
at least on twitter.  I’m not 
sure if they put something out 
on the wire itself (the 
subscription service) but at 
least on twitter we were 
ahead. [23:22] [pp4] 

  



[Change in followers?] So we 
got a bunch of followers who 
were trying to figure out what 
was going on, and probably just 
searched “Stad de france” or 
searched “Paris” and came 
across one of our tweets, 
because there were just not 
many tweets from news 
sources, especially english 
language sources in the 
beginning. [23:22] [pp4] 
 
 
 

[What kinds of tweets sent?] A 
mix of “here is some video 
that somebody took”. [24:41] 
[pp4] 

[What kinds of tweets sent?] We 
do a lot of translation, because 
we are english language, though 
we all speak multiple languages, 
so i was translating a lot of 
French (stretching my high 
school french knowledge) from 
la Parisian, or wherever else i 
could find BFM tv, translating 
what they were saying. Marina 
was translating what she was 
seeing on tv, and i would tweet 
that out on our French TV right 
now: This is what’s happening. 
[24:41] [pp4] 
 

[What kinds of tweets sent?] 
Then retiring a lot of images. 
[24:41] [pp4] 



[What kinds of tweets sent?] 
Also, later on, debunking things.  
Incorrect images or images that 
were from an earlier attack.  
Trying to clarify as much as 
possible for people what was 
happening. [24:41] [pp4] 

Pretty early on i made a map 
of all the reported attacks, so i 
tried to find correct locations 
for each of them … so stad de 
france, the cafe … marked 
them as these are the attacks 
we know of and we have seen 
footage from or reports from. 
We changed that back and 
forth pretty much all day. 
[24:41] [pp4] 
 

[Rumors] Yeah. There’s always 
rumors. It’s kind of the nature of 
social media. [26:29] [pp4] 

[Rumors] One of the reasons i 
made that map was that it 
was so confusing what was 
happening. [26:29] [pp4] 
 
 
 
 

[Rumors] We had french 
elements saying there were 7 
attacks.  Other places said 6 
different attacks … 3 different 
attacks. [26:29] [pp4] 
 
 
 
 

[Rumors] It has to make 
sense, so I went and looked 
for each place and what it 
was. [26:29] [pp4] 



[Rumors] Later (much later on) i 
remember there was a photo of 
a solidarity march that had 
happened during Charlie Hebdo 
and people were circulating that 
as though it had happened that 
day. [26:29] [pp4] 

[Rumors] There were also 
reports and we fell for this for 
a minute, that the eiffel tower 
or empire state building had 
turned the lights off in 
response to the attacks.  That 
was something that i think if i 
remember right i got off of 
another news service. [26:29] 
[pp4] 

[Rumors] Normally i check, but i 
was in such a rush and 
overwhelmed that i didn’t check 
the photo. [26:29] [pp4] 

[Rumors] So we were wrong 
on that [Eiffel tower] for a 
minute and very quickly 
clarified that and said “actually 
that’s wrong, here’s what’s 
happening.”  and later 
reminded people that that was 
not the truth. [26:29] [pp4] 

  



[Rumors] Because i think normally in 
some of these instances there’s lots 
of reports of “this guy said this” or 
“erroneous, it was 4 shooters or 3 or 
2 shooters” … and that didn’t 
necessarily happen this time, and i 
don’t know if that’s unusual but it 
was pretty consistent that there are 
one or two shooters, maybe exactly 
what they did at each place was not 
100% clear but that was pretty 
consistent. [26:29] [pp4] 

[Rumors] Normally when we 
cover shootings in the US it’s 
almost always there’s one shooter 
and then suddenly there’s as 
many as 3 shooters then it goes 
back to one.  That didn’t happen 
so much in this case, and i’m not 
sure if that’s because the French 
police were prepared, or that it 
was just such a well coordinated 
attack and in such small places 
that that wasn’t necessarily the 
case. [26:29] [pp4] 

[Was your map an internal tool 
or also public?] We made it 
public. [29:31] [pp4] 

[Helpful map] I have a little bit 
of journalism experience so i 
made a very quick google 
map with notations, took a 
screenshot, then uploaded as 
an image to twitter and i think 
we uploaded it to Facebook. 
We changed it as things 
changed.   [29:31] [pp4] 

  



[Helpful map] You brought up 
Les Halles.  I think at one point i 
had Les Halles on there [the 
map] then i took it off. It adjusted 
as time went on. [29:31] [pp4] 

[False à True?] Yes? I’m 
struggling to remember specifics, 
but i think we spent a lot of time. It 
was one of the restaurants that 
was hit.  There were two sets of 
photos and what had happened 
was it was at an intersection of 2 
streets, and the cafe that was hit 
was on the corner, and was also 2 
doors down from where some 
people had taken refuge. [30:13] 
[pp4] 
 

[False à True?] So we had 
reports of two different places 
on the same street 3 or 4 doors 
down from each other, that the 
shooting had taken place there. 
[30:13] [pp4] 

[False à True?] So we looked at 
those [confusing reports] and we 
spent a LOT of time because 
none of us is innately familiar with 
Paris … figuring out and putting in 
an address, trying to find the 
address of the restaurant, looking 
at it on google street view, and 
saying “does that match the 
reuters photo that we’re looking 
at?  Doest that match the citizen 
photo?  If i turn around is it the 
same as … that awning is blue, 
this awning is yellow … probably 
spent 45 minutes trying to figure it 
out when we realized that they 
were both true just not the site of 
a shooting. There had been 
incidents at both places. [30:13] 
[pp4] 



[PP4 TWEET 1 – AFFIRM]:  
Green marker is Les Halles, 
where there are initial reports of 
a fourth shooting. 
#Parishttps://t.co/ERVrPpmUcD 
[2015-11-13T22:40:35Z] 
[reportedly] [retweet] 
 
 

That was a map [Tweet 1 - 
affirm] [32:55] [pp4]  

Let me think. that was pretty far 
in … I didn’t eat during this time 
… that’s about the point where i 
started getting really really tired.  
It was a fair amount in … had 
been more than a couple hours 
of covering this. [Tweet 1 - 
affirm] [32:55] [pp4] 
 
 

We had seen probably two or 
3 tweets about Les Halles, 
and i was very suspicious of it 
because of the location and 
proximity to other shootings.  
[Tweet 1 - affirm] [32:55] [pp4] 

[Les Halles] It’s a shopping 
center and it didn’t quite make 
sense, but the whole thing at the 
time didn’t make sense. [Tweet 
1 - affirm] [32:55] [pp4] 

So I was also trying to 
remember … [Les Halles] 
that’s a really big wide area, 
maybe people are just 
panicking.    [Tweet 1 - affirm] 
[32:55] [pp4] 
 
 
 



And it [Les Halles] was 
substantially after most of the 
shootings had occurred … 
substantially in terms of maybe 
30, 40minutes, and hour after 
the first few were reported. 
[Tweet 1 - affirm] [32:55] [pp4] 
 
 
 
 
 

I remember i made that map 
because i was trying to 
remember where Les Halles 
was in comparison to where 
all the other reports were. 
[Tweet 1 - affirm] [32:55] [pp4] 

[Why tweeted] We operate a 
little differently than most major 
news outlets in that we believe 
that we have an obligation to 
address reports and rumors that 
are happening. [Tweet 1 - affirm] 
[34:41] [pp4]  

[Why tweeted] So if I were still 
working at a major newspaper 
covering this, what most 
newspapers would do would 
be ignore it and wait until they 
know for sure. And it’s the 
adage of “we’d rather be right 
than first”. [Tweet 1 - affirm] 
[34:41] [pp4] 
 
 
 
 
 
 
 
 



[Why tweeted] I think that 
worked very very well until the 
age of social media, where it 
doesn’t matter if the AP says it’s 
right or wrong, people will hear it 
anyway. [Tweet 1 - affirm] 
[34:41] [pp4] 

[Why tweeted] One of the reasons 
i believe is that after the Boston 
Marathon bombing, i met a guy 
who is a computer programmer 
and he’s from Boston and had 
planned on running that day and 
ended up not, and he was 
explaining to a group of journalists 
his perception of our coverage of 
the boston marathon.  He said 
that he ended up as a regular 
citizen trying to tell his friends and 
family of how to make sense of 
what was true and not because 
they were seeing all sorts of crazy 
reports on social media. [Tweet 1 
- affirm] [34:41] [pp4] 

  



[Why tweeted] Facebook is 
particularly bad about this.  
Rumors will go forever on 
Facebook that are not true that 
are news and not newsworthy 
… people, celebrities fake die 
on Facebook a lot. [Tweet 1 - 
affirm] [34:41] [pp4] 

[Why tweeted] So I just believe 
that information is traveling so 
much faster than it used to and 
we as journalists used to be the 
gatekeepers of the information, 
and you would not believe 
something until you saw it in the 
paper, but now people are starting 
to believe whatever they see on 
social media, and that’s partially 
because trust has eroded in the 
news media and partially because 
I am going to trust my friend who 
lives in boston as much as i might 
trust the Boston Globe, because 
they’re THERE and we make this 
assumption that they’re there, 
they must know better than I am.  
There’s somebody else, and we 
put a lot more weight into 
individual story news than just in 
official “what counts”. [Tweet 1 - 
affirm] [34:41] [pp4] 

  



[Why tweeted] That’s to the benefit 
of some stories, or some stories are 
getting a lot more coverage because 
activists are pushing them through 
… you know, black lives matter … 
would it be a big deal if it hadn’t 
become a movement online?  
Maybe we would have written 
stories about it but it is much much 
more important to the world because 
activists created this movement and 
got people on board. [Tweet 1 - 
affirm] [34:41] [pp4] 

[Why tweeted] So where that 
falls in where why we would 
say there are reports of we’re 
not 100% sure about is, I think 
it’s more worth it to say “we’re 
hearing this and we’re going 
to try to find out if it’s true or 
not”, as opposed to 
pretending it doesn’t exist and 
nobody online can see it when 
we know for a fact that they 
can. [Tweet 1 - affirm] [34:41] 
[pp4] 
 

[Why tweeted] Might as well say 
“we’re seeing this, we’re going to 
look into it, and have some trust that 
we are going to give you an answer 
as soon as we know” instead of 
waiting and being like that guy in the 
boston marathon who said he waited 
30-45 minutes for somebody, 
anybody to report the bombing after 
he saw it on social media.  No local 
outlets had it.  No national outlets 
had it.  And he waited and waited 
and waited and grew increasingly 
frustrated with the news media.  So i 
don’t want that to happen so that’s 
one of the reasons that I do that. 
[Tweet 1 - affirm] [34:41] [pp4] 

[Why tweeted] We’re very 
careful with it.  We’ll wait until 
we have multiple reports and 
we will source things. It’s not 
that we’ll just willy nilly report 
anything, but if it seems 
worthwhile we’ll address it. 
[Tweet 1 - affirm] [34:41] [pp4] 



I don’t remember about that 
tweet.  I do remember some 
people might have replied to the 
Les Halles things in general and 
said … somebody messaged us 
back forward us a tweet from 
somebody that they knew that 
said nothing was happening, if i 
remember correctly. [Tweet 1 - 
affirm] [39:16] [pp4]  

But no one … it’s rare that 
when we do something like 
that that when we say there 
are reports of something and 
we are looking into it that 
people would respond back 
and say “how dare you you’re 
completely wrong”. [Tweet 1 - 
affirm] [39:16] [pp4] 

It doesn’t happen that often, but 
more often people will say 
“thank you, but i think this is 
happening, and here’s some 
proof.”  We don’t usually get 
slammed for it. [Tweet 1 - affirm] 
[39:16] [pp4] 

[Saw conflicting tweet] We 
were already looking into it, so 
as soon as i sent that first 
tweet, i think i asked Astaris to 
look at Les Halles to see if he 
could find anything else, and 
we couldn’t find anything.  SO 
we let it lie for awhile. [Tweet 
1 - affirm] [40:27] [pp4]  

I would have to go back to the time 
stamps to look, but there was a 
good amount of time between us 
tweeting “we’re seeing these 
reports” and us tweeting again, 
because we couldn’t find any 
information.  It had been long 
enough that i was like this might not 
be something that has happened.  
[Tweet 1 - affirm] [40:27] [pp4] 

And that was about the time we 
started to see, either from people 
sending to us, or from our own 
searches, that there wasn’t 
anything happening at Les Halles.  
SO then it was quiet, and some 
videos of it being quiet.  It kind of 
aroused suspicion from me, and 
the suspicion grew. [Tweet 1 - 
affirm] [40:27] [pp4] 



[PP4 TWEET 2 – DENY]:  
At Les Halles, eyewitness says 
it’s quiet. False alarm? #Paris 
https://t.co/7alOWvZne1 [2015-
11-13T23:09:11Z] [reportedly] 
[retweet] 

That I think was after the kind of 
calm of us trying to figure out 
what was happening.  And I can’t 
remember if i sent that or one of 
my colleagues did, but I think it 
was when we were starting to 
suspect something and not 
happened there.  We were pretty 
sure nothing had happened there 
at this point because it had just 
been too long without any more 
information from anybody, which 
is why we worded it “this 
eyewitness says that nothing 
happened.  Was it a false alarm?” 
[Tweet 2 – deny] [41:43] [pp4]  

This is us calling into doubt our 
own initial report, and other 
peoples’ initial report that 
something had happened at Les 
Halles. [Tweet 2 – deny] [41:43] 
[pp4] 
 
 
 

[Other sources?] We were all 
looking at other social 
networks. At the time that was 
the quickest place to get 
information. [42:50] [pp4] 

  



[Other sources?] You could get 
a lot more from trigger and 
Facebook and youtube than you 
could from TV which was doing 
the thing where it was repeating 
itself.  “There was an attack in 
Paris, and this is what we 
know.”  And they were at that 
stage [42:50] [pp4] 

[Other sources?] We were 
looking to find confirmation 
one way or another and we 
weren’t seeing it, which was 
what led us to kind of wording 
it that way [with uncertainty]. 
[42:50] [pp4] 

[Wording with uncertainty?] Yes.  
We have absolutely no problem 
saying “We think this might be 
fake.” [Tweet 2 – deny] [43:55] 
[pp4]  

[Wording with uncertainty] For 
a more contemporary 
example, the thing in Oregon, 
the Ammon Bundy account 
that everyone had been 
retweeting including some 
major news outlets, we were 
not sure that was real, and we 
had even messaged them 
publicly and asked them “hey 
are you really Ammon 
Bundy”? [Tweet 2 – deny] 
[43:55] [pp4] 

[Wording with uncertainty] We 
will do that a lot.  I think it’s our 
obligation to call into question 
things if we don’t believe they 
are true. [Tweet 2 – deny] 
[43:55] [pp4] 

[Wording with uncertainty] I 
have no problem saying the 
washington post got it wrong if 
they got it wrong and i have 
proof … as long as i have 
proof. [Tweet 2 – deny] 
[43:55] [pp4] 



[PP4 TWEET 3 – AFFIRM 
DELETE]:  
video, reportedly from Les 
Halles. #Parisattacks 
https://t.co/kdRbg5zb8L [2015-
11-13T23:57:13Z] [reportedly] 
[retweet] 

This one was me and i was 
wrong. What happened with 
this was I was looking at video 
and this was sort of when my 
european colleagues were 
starting to sign off, because it 
was the middle of the night for 
them, and they were saying 
lets just wind slowly down as 
much as we can, so they 
could actually wake up in a 
few hours and pick it up for 
me after I was done. [Tweet 3 
– affirm] [44:44] [pp4]  

I had seen a video and this 
person had said that it was from 
Les Halles, and this is what 
happens when you’re working at 
a very fast pace sometimes. I 
had neglected to notice that my 
colleague had shown me that 
video and we had tweeted it 
earlier and it was from Baticlan. 
[Tweet 3 – affirm] [44:44] [pp4] 

This was about the time that 
people were beginning to 
reshare information that was 
blatantly wrong. [Tweet 3 – 
affirm] [44:44] [pp4] 

  



There’s this period of time after 
something happens where the 
scrapers come, and by scrapers 
i mean the people who will take 
video, photo, etc from different 
places, claim it’s theirs and post 
it as their own, with usually 
incorrect information, and 
sometimes correct. [Tweet 3 – 
affirm] [44:44] [pp4] 

I’m not sure what their eventual 
goal is [scrapers].  We see this in 
youtube a lot so people will 
scrape things off one service and 
post on youtube and it won’t be 
the original poster.  Or they’ll 
scrape stuff from aljazera or 
something like that or major news 
networks and just post it on their 
channel.  I guess it’s an effort to 
get more followers?  Something 
like that. [Tweet 3 – affirm] [44:44] 
[pp4] 

So we see that a lot and this 
was one of those where i think 
this person just was not there, 
did not know, and i read it, and it 
said in french it was from Les 
Halles and i didn’t take enough 
time to look back and we had 
sent hundreds of tweets at this 
juncture, and i just had forgot, 
didn’t remember that we had 
already done that. [Tweet 3 – 
affirm] [44:44] [pp4] 

I don’t know where it was 
originally posted.  Probably 
twitter or Youtube. [Tweet 3 – 
affirm] [47:26] [pp4]  

  



This 3rd tweet that we’re 
referencing i believe probably 
was a link to a twitter account or 
a twitter post.  (If i remember 
that right.) [Tweet 3 – affirm] 
[47:26] [pp4] 

We quote tweets in twitter 
prompts, when we put the 
URL of a tweet in our tweet so 
it pops up and references and 
gives full credit to that person. 
[Tweet 3 – affirm] [47:26] 
[pp4] 
 
 

So this was somebody else’s 
quoted tweet of a video that they 
had done, and it was a person 
that had been aggregating 
information and had been 
mostly right, but we weren’t sure 
was there or not, so that was 
part of the problem i think. 
[Tweet 3 – affirm] [47:26] [pp4] 

Usually we do pretty thorough 
checks on video and look where 
does this person normally tweet 
from, where does this video look 
from? does it look like the same 
person if they’re in the video?  Is 
that something they usually tweet 
about?  IN this case it was such a 
crazy event that i did not do well 
with those checks that are 
normally on the list. [Tweet 3 – 
affirm] [47:26] [pp4] 

[PP4 TWEET 4 – DENY]:  
this video is from near 
#Bataclan, not Les HAlles. 
We’ve deleted our incorrect 
tweet. 
Apologies.https://t.co/kdRbg5zb
8L [2015-11-14T00:10:05Z] 
[reportedly]  

My managing editor came back 
online.  He had already gone to 
bed, and said “hey we already 
tweeted that earlier today.  It’s 
from Baticlan i’ve verified that.”   
I’m like Oh my gosh, i’m so sorry.   
That was when we did that. I 
double-checked the video and 
was like yeah it IS the same 
video.  Sorry. [Tweet 4 - deny] 
[49:17] [pp4]  



We very very very rarely delete 
tweets.  It’s pretty much never 
will we do that, unless we are so 
worried about incorrect 
information getting out that we 
have to delete it.  [Tweet 4 - 
deny] [49:17] [pp4 

So this was one of those case 
where we were like “you know 
what, i think we need to delete 
this because it’s gone really 
completely blatantly wrong 
and it’s going to be retweeted 
a lot because everything we 
were doing was getting 
retweeted a lot. [Tweet 4 - 
deny] [49:17] [pp4 

So we decided to delete it and I 
don’t think anyone major had 
retweeted it.  [Tweet 4 - deny] 
[49:17] [pp4 

Normally what we do if we do 
delete a tweet if someone with a 
large following or some sort of 
weight or influence retweets 
something we’ll actually message 
them that hey we were wrong 
about this could you put out our 
correction or put out the correct 
tweet? [Tweet 4 - deny] [49:17] 
[pp4 

[Protocol for delete?] I don’t 
think we have it on paper but we 
have a group agreement.  
We’ve talked about it several 
times about when and if to 
delete tweets. [Tweet 4 - deny] 
[50:43] [pp4]  

[Protocol for delete?] We don’t 
delete things … like i will 
occasionally do it if i have a really 
minor typo … i hit send then i 
catch it right away and i’ll do it 
then, but that’s because nobody’s 
probably seen it and i’m just going 
to rewrite it in the next 20 
seconds. [Tweet 4 - deny] [50:43] 
[pp4] 



[Protocol for delete?] In cases of 
major factual error, which i 
guess this would count as one, it 
has to be that we are so worried 
about incorrect information 
getting out that it overrides our 
desire to be transparent. [Tweet 
4 - deny] [50:43] [pp4] 
 

[Protocol for delete?] We try 
to be as 100% transparent as 
possible. [Tweet 4 - deny] 
[50:43] [pp4] 

[Protocol for delete?] Usually 
when we’re wrong we’ll just 
reply to ourselves and say “hey 
we were wrong on this” just so 
everybody knows. Or 
“Correction:” we will very clearly 
label this “Correction” … we 
spelled this guy’s name wrong, 
or whatever. [Tweet 4 - deny] 
[50:43] [pp4] 

[Protocol for delete?] But I can 
probably count them on my 
hands. [Deletions]   We will 
delete something because it’s 
just too, too wrong. [Tweet 4 - 
deny] [50:43] [pp4] 

[Tweet protocol] Each of us has 
probably our own personal style.  
And on top of that we have 
some general guidelines that we 
agreed to. [52:10] [pp4]  

[Tweet protocol] We reply to 
ourselves (i.e. thread so a 
tweet on one topic can stay 
with all the other tweets on 
that topic).  That’s something 
we do fairly consistently not 
all the time. [52:10] [pp4] 
 
 



[Tweet protocol] We don’t use 
photos without credit. We 
particularly wire photos let 
citizen photo. [52:10] [pp4] 

[Tweet protocol] We can’t add 
context to something where 
there’s no context needed. 
[52:10] [pp4] 
 
 
 
 

[Tweet protocol] We don’t take a 
tweet and claim it as our own, 
as in rewrite that tweet and add 
at the end @ whoever.  Instead 
we will just natively retweet 
which is pass the whole tweet 
on without comment. [52:10] 
[pp4] 
 
 

[Tweet protocol] We will use 
quote tweet and old school 
retweets where we put the 
text before it for whenever we 
want to add some context or 
are trying to keep it in the 
thread. [52:10] [pp4] 

[Tweet protocol] So these are 
some general rules.  We have a 
general idea of voice. [52:10] 
[pp4] 

[Tweet protocol] A lot of this is 
because we all talk about this 
a lot … maybe we should do 
this maybe we should do this. 
[52:10] [pp4] 
 
 
 
 



[Tweet protocol] I am loathe to 
put a lot of this in paper because 
we are a startup and we are so 
new.  We are being pretty agile 
and flexible. [52:10] [pp4] 

[Tweet protocol] So whereas 
most news rooms have … the 
last newsroom that i worked 
social media, I wrote a very 
specific style guide like .. we 
do retweets this way … we do 
this  … this is when we do 
retweet AP … this is when we 
don’t retweet AP. [52:10] [pp4] 

[Tweet protocol] It’s a little 
looser for us because we want a 
little bit of personality to show 
through. [52:10] [pp4] 

[Tweet protocol] If you follow 
us for awhile you’ll definitely 
be able to tell when I’m on the 
twitter account or when 
Morana is on the twitter 
account.  And that’s sort of 
intentional. [52:10] [pp4] 
 
 

[Tweet protocol] It has the same 
feel that we speak as a group 
pretty similarly in terms of our 
ethics and our values, but the 
exact words that we use when 
we tweet or how often we use 
emojis or that sort of thing 
changes per person. [52:10] 
[pp4] 

[Protocol for delete?] Sure in 
the rare case where the 
factual error and people 
passing it on is going to do 
some form of damage.  And 
for worries that if it gets 300 
retweets and a bunch of 
mentions that people will be 
passing on incorrect 
information to the masses. 
[Tweet protocol] [55:05] [pp4]  



[Protocol for delete?] If we don’t 
think people will catch … all 
those people … it’s just too big 
for all those people to catch our 
correction. [55:05] [pp4] 

[Protocol for delete?] Again, 
[deletions are] incredibly rare, 
probably done less than 5 
times personally.  I don’t know 
how often my colleagues have 
done [55:05] [pp4] 
 
 
 

[Protocol for delete?] It’s usually 
we will catch the factual error 
pretty fast.  And this was not 
that long before we deleted it, 
but it was more than we were 
getting such high engagement 
that day and so many people 
retweeting our stuff that i was 
worried that there was no way i 
could corral in the incorrect 
information.  [55:05] [pp4] 

[Protocol for delete?] Yeah we 
are very committed to 
transparency so if we delete a 
tweet we would say exactly 
why. [56:27] [pp4]  

  



[Protocol for delete?] The one other 
major instance i could think of was 
after the TV journalists were shot 
live on TV in virginia.  My boss 
decided to take one of those video 
and sort of screenshot and walk 
people through.  And it wasn’t a 
factual error but we decided that 
ethically we didn’t want to do that 
and it was too graphic and we had 
gotten carried away with the story.  
So we deleted that series of tweets 
and we posted an apology. We just 
felt like we were too wrong.  We had 
committed a grievous error.  [56:27] 
[pp4]  

[Middle ground between typos 
and grievous errors?] This is 
the majority of our corrections, 
this middle ground [57:48] 
[pp4] 

[Middle ground between typos 
and grievous errors?] Say we 
spelled somebody’s name 
wrong, what we’ll do is the tweet 
that we sent out, we will reply to 
it, so it is connected to the first 
tweet, and we will say 
“CORRECTION” in big letters 
probably all caps, and we will 
put out the correct information. 
[[Tweet protocol] [57:48] [pp4] 

[Middle ground between typos 
and grievous errors?] So 
“CORRECTION:” and put 
asterisks around his last 
name where we corrected it, 
and then apologies at the end 
if we can fit it, or hat tip 
somebody who pointed out 
that we were incorrect.  
Whatever we can fit into the 
tweet. [Tweet protocol] [57:48] 
[pp4] 
 
 
 



[Middle ground between typos 
and grievous errors?] 
Sometimes we just write 
“Corrects typo:” or “Corrects 
name” so the name is correct. 
[Tweet protocol] [57:48] [pp4] 
 
 
 

[Impact] I’m pretty proud of 
what we did. It was sort of a 
marathon event for us. [58:58] 
[pp4]  

[Impact] Generally i think we 
were fast on the story.  We 
covered it well with a fair 
amount of empathy and 
factually.  We did a very good 
job filtering the information and 
showing people what they 
needed to see, or what they 
wanted to see. [58:58] [pp4] 
 

[Impact] That is something 
that is hard that few news 
outlets are able to do 
sometimes because there’s 
too many people and too 
much red tape. [58:58] [pp4] 

[Impact] I know we got a huge 
bump in followers, and a lot of 
kudos for how we covered 
things thoughtfully. [58:58] [pp4] 

[Impact] There were definitely 
times when … reported on 
one where we got something 
wrong or interpreted 
something incorrectly … but 
by and large those were pretty 
small in comparison to the 
larger body of work that we 
accomplished. [58:58] [pp4] 
 



[Impact] Really good on a really 
tough, tough day for us both in 
terms of how much work it was 
and watching all this happen. 
[58:58] [pp4] 

[Impact] It’s tough to be on for 
12, 13, 14 hours and go from 
what is a tiny shooting to all of 
us and something like 100+ 
people dying.  The emotional 
weight kind of wears on you a 
little bit.  Despite the fact that 
we are a small team i think we 
did pretty well. [58:58] [pp4] 
 

[do differently?] We talked about 
it.  We had a postmortem, going 
back through the event saying 
what would we do differently. 
[1:00:52] [pp4]  

[do differently?] I think we 
decided the way we divvied 
up the tasks was pretty good, 
but we may have needed a 
little more clarity about what 
was going out and what 
wasn’t. That’s sort of a 
communication thing. 
[1:00:52] [pp4] 
 

[do differently?] Had i seen that 
Mal had tweeted that Baticlan 
video and had he said “i’m going 
to tweet this video right here” in 
the chat where i could see it, 
and i saw it, then we probably 
wouldn’t have had that mistake. 
[1:00:52] [pp4] 

[do differently?] But 
sometimes things are moving 
so quickly, and despite the 
fact that we were both on chat 
and on a google hangout with 
each other, sometimes we 
just got lost in our own work. 
[1:00:52] [pp4] 
 



[do differently?] Communication 
has by far been one of our 
biggest learning curves in 
figuring out how to talk to people 
and how to talk with each other 
when we’re in different 
timezones, when our shifts only 
overlap one or two hours, 
cultural differences, all being 
remote, that sort of thing has 
been pretty rough. [1:00:52] 
[pp4] 

[do differently?] I think that 
what else we could have done 
better is, and this is more just 
a nitpicky news thing, we 
could have put out a story that 
summarize everything.  A 
website story faster. [1:00:52] 
[pp4] 

[do differently?] We’re always 
very good at twitter and very 
good at parsing things real time, 
but sometimes it takes a lot of 
foresight to know when to step 
back and say “I need to explain 
this in a larger context for 
people, and i need to take out 
an hour to do that.” [1:00:52] 
[pp4]  

[do differently?] And we didn’t 
do that as early as i think we 
should have.  We did it pretty 
late in the day by the time we 
were all burned out and the 
story didn’t come out as well 
as it could have. [1:00:52] 
[pp4] 

  



[do differently?] I would not 
change at all the interactions we 
had.  Maybe even add more 
interactions or talk to people 
more about it.  Ask more 
questions, which we didn’t do 
this time but sometimes we do, 
like asking people to help us 
translate things, or asking 
people on the ground to tell us if 
this is happening or that is 
happening. We didn’t do a lot of 
that but we probably could have. 
[1:00:52] [pp4] 

[leave uncorrected?] 
Uncorrected? The only time i 
think that would happen if we 
didn’t know we were wrong 
and it happened at the end of 
a shift where somebody else 
didn’t … there was nobody 
else to check it … or nobody 
thinks to check it. [1:03:31] 
[pp4]  

[leave uncorrected?] So at the 
end of my shift we have a dead 
time of about 5 hours where 
somebody else comes online. 
So if i had put out something 
wrong at 5pm my time and i 
don’t know it’s wrong and i go to 
sleep, and my colleague wakes 
up and doesn’t know it’s wrong 
then it will probably stay up. 
[1:03:31] [pp4] 

[future protocol] If it was right 
away we would treat it right 
away. [1:05:06] [pp4]  

  



[future protocol] If it was 
something we reported on say 3 
days earlier (because 
sometimes people come across 
our tweets late).  Then that 
would be a little trickier.  That’s 
never happened to us.  Usually 
when we are wrong people will 
point it out pretty quickly and so 
we can correct it before most 
people notice.  Or we’ll notice. 
[1:05:06] [pp4] 

[future protocol] If it had been 
up for awhile i think we’d have 
to discuss how big is the 
error, like is it a simple 
misspelling of a name in 
which case we can probably 
just move on.  It’s not going to 
end anybody’s life. [1:05:06] 
[pp4] 

[future protocol] Is it a gross 
factual error like saying 
someone committed a crime 
when they didn’t?  That we 
would issue probably a larger 
written apology of some form 
that we would put out on social 
media somehow.  I’m not 
exactly sure how. We would 
probably write a Facebook note 
and then say we apologize for it. 
[1:05:06] [pp4] 

[future protocol] We wrote a 
story earlier this year on 
Ecuador and the government 
of Ecuador said that we were 
very very wrong on it and we 
had a back and forth with 
them.  We ended up writing 
an editor’s note that we still 
believe in what we did.  We 
put this out a week ago, this is 
what the government of 
Ecuador has said.  We still 
stand by our words. [1:05:06] 
[pp4] 

  



[future protocol] So we would 
probably issue something like 
an editor’s note … we did this … 
we did this wrong … here’s how 
this happened and here’s how 
we are going to prevent it from 
happening again. [1:05:06] [pp4] 

[future protocol] as i’ve 
mentioned before we are very 
very big on transparency and 
honesty.  It’s one of our core 
values.  So we would 
definitely own our mistake …. 
somehow. [1:05:06] [pp4]  
 
 
 

[What if personal twitter 
account] I hold the same 
standards for myself as i do for 
the reported.ly account. 
[1:07:17] [pp4]  

[What if personal twitter account] I 
would do probably the same 
thing.  If i tweeted out something 
that was wrong (and i’ve totally 
done that before … maybe not on 
twitter but i think on Facebook i 
actually got caught in one of those 
“Celebrity dies” things.   I realized 
a while later that they had died 2 
years earlier.   I actually usually 
just turn it into a learning moment.  
I will call myself out and say “hey 
… so i posted this and i was 
wrong. See how easily you can 
get fooled on social media?  You 
should check the date and 
timestamps on what you read.   I 
try to turn it into something 
humorous, or something that’s a 
kind of lesson for other journalists. 
[1:07:17] [pp4] 



[What if personal twitter 
account] On my personal twitter 
i probably would have done 
roughly the same thing.  If i was 
wrong i would be like oh i was 
completely wrong on that sorry.  
Here’s the correct information 
and here is the better person to 
follow on that.” [1:07:17] [pp4]  
 

[Rumoring, tweeting in crisis] 
It’s something that we as 
journalists have talked about 
a lot because we’re very 
beholden to these networks.  
[01:10:02] [pp4] 

[Rumoring, tweeting in crisis] 
You know, Facebook, though it’s 
probably the most difficult 
network to work with in terms of 
how it changes things 
constantly, and how you never 
really know what you’re getting 
with it, it DOES let you edit 
posts, so when we’re wrong on 
Facebook we can actually edit 
the post and just make a 
notation on the bottom. 
[01:10:02] [pp4] 

[Rumoring, tweeting in crisis] 
Twitter is a lot tougher.  I think 
because of its speed.  I have 
the hardest time with 
corrections on twitter, and i 
think that’s why 
misinformation spreads so 
quickly.  [01:10:02] [pp4] 

  



[Rumoring, tweeting in crisis] 
And it’s not twitter isn’t aware of 
it, because i’ve spoken to twitter 
so they know, but i think they 
just don’t think … we’re not their 
main customer.  We’re not the 
majority of the audience.  The 
needs of news producers is not 
necessarily their main concern 
at the moment. [01:10:02] [pp4] 

 

 


